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International Windsprite Club 
Performance Committee Charter 

 

Background 
Ensure that the performance events at each show are progressing as 
needed as far as new information and events are concerned 

Mission and 
Objectives 

●​ Ensure that performance events at shows are up to date and advancing   
●​ Beneficiaries of this committee are the participants of the IWC shows 

Membership/ 
Structure 

●​ Members are well versed in performance events, and ideally participate 
in performance events at various venues outside of the IWC 

●​ Members will hold the position until a vacancy is created or at the 
direction of the show committee or board. 

●​ Members should be well versed in a performance event such as agility, 
rally, racing or another new event yet to be introduced 

●​ At least one member will be a member of the Board of Directors 

Roles and 
Responsibilities 

●​ Keep the rules up to date for the shows   
●​ Ensure that performance events are in line with external venues as much 

as possible 
●​ Evaluate how changes in levels or addition of events will affect rules 

and/or scoring 
●​ Introduce new rules, events or levels to the board 

Chair 
Responsibilities 

●​ Meetings organized by the chair who will also create an agenda and take 
minutes unless delegated to other members as needed and appropriate 

●​ Will facilitate discussions in meetings 
●​ Will present committee report at the annual member meeting or designate 

a committee member to present this report 

Meetings 
●​ Will be ad hoc, semi-annual at minimum 
●​ Can be in person or held virtually as determined by the chair. 

Communication  
●​ Will communicate on a regular basis with the Show Committee 
●​ Decisions will be shared with the Show Committee and then sent to the 

Board of Directors for approval. 

Budget and 
Resources 

●​ This committee has no budget.  The club will reimburse board-approved 
expenditures. 
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